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WHAT IS CLUSTER COORDINATION ?
· In an inter-dependent humanitarian world, strategic approaches allow multiple agencies with diverse mandates to achieve goals collectively that could not be achieved by individual approaches alone. Clusters are the expression of that collective realization and aim to provide the “enabling environment” that allows diversity to strengthen both the effectiveness and efficiency of aid delivery.
· The Cluster Approach is the current mechanism of helping enhance the quality of humanitarian action within and across sectors. It is part of a wider reform process that seeks to confer greater predictability and accountability, while at the same time strengthening partnerships between NGOs, international organizations, the Red Cross and Red Crescent Movement, and the UN.
· Coordination to some is management to others. Managing the coordination of humanitarian action is the proactive process of realising allocative efficiencies in operational environments of scarcity, uncertainty, infrastructural collapse, market failure, competition, and often danger. It does this through:

· identifying and filling gaps in aid delivery

· avoiding duplication of effort

· minimising fragmentation of resources, and 

· increasing availability of overall resources as a result 

· Coordination requires:

· Creation of an enabling environment for robust decision-making where the voice of the smallest is heard

· Facilitation of a process that moves from information sharing to cooperation

· Recognition of complementarity

· Informal management of a formal process

· Government endorsement

· Valid and relevant information

· Credibility through Honest Broking

· Trust


CLUSTERS WERE ESTABLISHED 


TO ADDRESS


Long-standing gaps


Erratic coordination


Insufficient accountability 


Inconsistent donor policies


Proliferation of actors


Government demands


Changing role of UN








PRINCIPLES OF COORDINATION


Complementarity of different agencies’ comparative advantages is recognised


Agency actions are accountable to the beneficiaries they serve, to their peers, to their donors, to their Boards, and to the Humanitarian Coordinator


Relevant information is shared in a timely manner through Cluster mechanisms


Individual agencies will cooperate in adjusting programmes to reflect strategic priorities agreed by the Cluster and the actions of others


Bridges to transition and early recovery are built early


Particular needs of the most vulnerable are prioritized


Suitable separation from military and political operations is maintained


All Cluster partners are equal and have equal voice








Coordination is also a way of:


Dividing activities thematically and geographically among actors


Managing inter-dependencies between different sectoral activities


Recognizing complementary capacities and competencies


Valuing comparative advantages
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