Early Recovery Cluster
 Coordination Meeting for
West Sumatra Earthquake Response
Early Recovery Cluster Coordination Meeting
 Agenda       21 October 2009
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1 Administration 
1.1 Welcome and introductions 
1.2 Review of previous minutes
1.3 Changes/additions to the agenda

2 Situation Updates
2.1 Government Update

2.2 Coordination Team Update

2.3 Donor Update
2.4 Agency Updates

3 Information Management
3.1  Who- What - Where
3.2 Gap Analysis
4 Technical Working Groups

4.1 Skills training & Public Outreach
5 Any Other Business
6 Next meeting time/location 
· Wednesday 28th October 2pm, Gedung Merdeka

7 Action  Points
	
	Action Point
	Action
	Actor
	Due date

	1
	SCG meetings need improved coordination with District Government. 
	· Produce draft letter of introduction for use by SCG Focal points in each district, outlining what the SCG is, how it works, and inviting LG to appoint someone to attend meetings regularly
	· SAINT to produce draft and forward to SCG Team for Approval.

· Focal points to then deliver letter to DC’s
	· Draft in 2 days

· Final letter approved at next meeting
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8 Attendees
	
	Name
	Organisation
	Role

	1
	Dave Hodgkin 
	· UNDP
	· Shelter Coordination Team
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We request that you:�


Respect meeting start and end times.


Follow the meeting agenda.


Deal with issues in a professional manner


Not interrupt


Respect the facilitator


 Make all decisions by consensus.


Encouraged & expect everyone to participate equally





Please state your name and organisation each time you speak


So everyone can know the source of your statement and it can be clearly recorded in the minutes.














To contact the Early Recovery Coordination Team

Coordinator:                Dave: dave.hodgkin@gmail.com 

+62 (0)813 920 99666

Coord Assistant:   
Nanda:  nanda.sihombing@gmail.com 
+62 (0)818 040 20304

Website:

http://groups.google.com/group/earlyrecoverycluster

