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NEEDS ASSESSMENT

· A good assessment is the key to a successful emergency response. A disaster needs assessment serves two primary purposes. First, it will inform the response priorities and plans. Second, it can support the flash appeal for outside assistance should the disaster be of such a magnitude that humanitarian obligations cannot be met within the limits of budgeted resources. Even when an appeal is not required, the disaster needs assessment will help emergency response decision makers determine and implement appropriate emergency response measures.

· Any rapid assessment is as good as its analysis and its reporting – the output from a rapid assessment is a report on the disaster situation and a set of recommendations on whether and how best to respond in the first phase. It is therefore important to identify the eventual users of the information and their particular information needs.

· Data, which include perceptions, numbers and facts, only become useful information when they are meaningful, relevant and understandable at particular times and places, for specific purposes.

· Disaster response is aimed at addressing the critical and priority needs resulting from a disaster. Generally, the common priority emergency needs following a disaster will include the following, and the disaster assessment will need to determine the existence of these needs as well as their scope.

a. First priority should be to save the lives of people who are affected due to the disaster.

b. Provide basic life support needs: drinking water and sanitation, adequate food, appropriate medical assistance, shelter (through housing and clothing) and fuel (for cooking and heating)

c. Protect disaster victims from physical violence and aggression, particularly in disasters involving refugees and internally displaced persons.

d. Address the psychological and social stress caused by the disaster, providing the victims with psychological and social support.

· The emergency situation needs to be assessed properly and objectives formulated before any emergency response is launched. A disaster response program implemented without first assessing the disaster impact, the resulting needs, and the local response capacities will most likely offer assistance that is unnecessary and inappropriate and which supplants local efforts. Ideally, an emergency response should consist of the following three stages: 

Stage !: assessing the situation, 

Stage 2: choosing objectives and identifying intervention alternatives

Stage 3: implementing response based on the objectives and alternatives

· A full needs assessment methodology can be found in the Annexes, along with the ‘integrated rapid assessment’ (IRA) tool and WASH indicators
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To plan effective response, decision-makers need to know:


Whether or not an emergency exists


The demographics of the affected population and the number of people


affected


The details of the emergency (cause, location, magnitude of disaster, etc.)


The condition of the affected population (mortality and morbidity rates)


The local response capacities and available resources, including organizational 


and logistcal capabilities


The extent and type of life-saving needs and priorities


The likelihood of additional future problems or needs
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