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NATIONAL AND HUB LEVEL COORDINATION

· At the national level, coordination is focused on ‘strategic’ approaches across the whole affected area. This requires: 

· negotiating coordination mechanisms

· formulation of common inter-Clusteral policies with the host-Government

· ensuring coherent technical practices

· planning joint needs assessments

· providing centralized evidence-based justification for resource mobilization

· Coordination at sub-national (or ‘Hub’) level focuses more on ‘tactical’ village-by-village detail of who is doing – or planning to do – what, where, and when. 

· The two ‘loci’ of coordination are therefore different, and require different skill-sets. But both are equally required, and are complementary one to the other. More importantly, both levels require similar resourcing.    
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