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· The UN or IASC Country Team decides when to invoke the Cluster Approach and works with the host Government to decide which Clusters are needed. The two flood responses in Pakistan and Bangladesh in 2007 both saw a difference of opinion between the CT and the Government, with the Governments in both cases wanting only three or four out of the twelve.

· Given that the international humanitarian community only provides some 20% of humanitarian inputs, it is important that host Governments realize that Clusters are merely the way the international community has decided to organize itself, and that Clusters need not be perceived as trampling on any national issues of sovereignty.

· Clusters are established during the preparedness phase if possible, and phase out – sometimes referred to as ‘merge and morph’ – once longer-term early recovery programmes are well established.[image: image2.png]
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