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LEADERSHIP

· Successful application of the cluster approach will depend on all humanitarian actors working as equal partners in all aspects of the humanitarian response. To be successful, therefore, sectoral groups must function in ways that respect the roles, responsibilities and mandates of different humanitarian organizations. 
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While the Cluster approach encourages strong partnerships and joint planning amongst humanitarian actors, it is up to individual agencies to determine their level of participation. To maximize efficiency and effectiveness, Cluster Leads must strive to involve all humanitarian actors in a collaborative and inclusive process focused on areas of common interest. Such ‘leadership’ requires a shift in mindset and practice from a directive to a collaborative approach. 

· Collaborative leaders create an enabling environment for participation, problem-solving and decision-making whereby cluster participants share responsibility and feel ownership for collective outcomes.  A collaborative leader focuses on, and will draw cluster members’ attention to those concerns, interests, activities and/or desired outcomes that they share and which cannot be addressed effectively or satisfactorily through independent action.  

· Collaborative leaders create an enabling environment for participation, problem-solving and decision-making whereby cluster participants share responsibility and feel ownership for collective outcomes.  A collaborative leader focuses on, and will draw cluster members’ attention to those concerns, interests, activities and/or desired outcomes that they share and which can’t be addressed effectively, nor satisfactorily, through independent action.  

· To promote collaboration, Cluster Coordinators will need to:

· adopt a collaborative mindset; committing himself/herself to a collaborative process

· be inclusive and communicate openly with all key humanitarian actors 

· early on, establish a practical way for the group to arrive at solutions and decisions

· facilitate the group process, but refrain from directing others

· create different ways and levels for cluster participants to be involved  

· facilitate networking, info sharing and relationship-building among cluster members

· build & communicate a group identity, joint purpose or vision of what’s possible together 

· ensure clusters provide added-valued support and services to cluster participants

· maintain neutrality and encourage mutual accountability by focusing on problem solving, airing of differences and learning from experiences rather than on a destructive practice of “fault finding”, “criticising” and “blaming” each other for underperformance 

· use consensus management for joint strategy, decision-making, problem-solving, etc.
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Leadership of clusters requires a shift in mindset and practice from directive leadership to a more collaborative approach. 
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