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the essential reference for Clusters in the field
HOW DOES CLUSTER COORDINATION 

ADD VALUE ?
· Cluster coordination often has to be explained to those more sceptical of humanitarian reform in general, and of Clusters in particular. It therefore requires elaborating:

· To Donors that Cluster coordination

· ensures appropriate programmatic responses

· helps them select the best actors

· reduces confusion between proposals

· gets all of their potential implementers in the same room on the same page

· ensures their programs fit with government strategy

· allows their ideas to be heard and incorporated


· To International NGO's that Cluster coordination

· reduces threat of overlapping

· reduces conflict based on differing levels of provision

· ensures local implementing partners are kept on the same page and have external support

· gets their name up in lights

· helps them meet donors

· makes them look good to donors

· makes them look good to government

· makes them more powerful as a collective than an individual

· is good corporate social responsibility, helping their neighbours


· To program managers in International NGO's that Cluster coordination

· provides free technical support as well as easy technical solutions for them to adopt or adapt

· means they are part of a team

· allows them to meet like-minded colleagues

· increases their networking and future job opportunities

· helps ensure they’re not seen to be screwing up --- not more than anyone else anyway

· helps them iron out problems with the government

· helps them meet local implementing partners and donors


· To National NGO's that Cluster coordination

· helps them understand the wild circus that has come to town

· helps them get a slice of the action

· helps them understand why everything is taking so long

· ensures their voice gets heard in the bigger picture

· lets them meet potential donors or INGO partners

· provides free training and technical advice

· eases access to government

· lets them represent the voice of the people better

· To Local government

· helps them understand the circus that has come to town

· helps them appear under control

· helps them get it all under control

· helps them mobilize more money for their community

· helps them meet whoever is doing all this stuff

· helps ensure their plans and regulations are seen and listened to

· introduces them to international standards and ensures adherence to them

· provides quality control and a complaints forum for publicly shaming bad players without running the risk of appearing anti-humanitarian

· provides a pre-designed format for coordination which they can effectively own

· brings a huge amount of international expertise to bear

· makes the look efficient in the Capital

· may even leave a few assets when they leave


· For National Government

· makes them look really good to donors

· helps produce a united viewpoint that widens the funding pool

· provides an easy solution for controlling the aid mayhem

· provides international ‘best practice’ experience and technical advice

· provides real time numbers on what is happening where and by whom

· shows up outstanding needs

· reduces duplication of effort

· increases the likelihood of good quality work

· puts them back in control, but in a cooperative style

· provides someone to blame when things go wrong

· but which allows the taking of credit when things go right

· provides coordination tools

· may even leave a few assets
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The Cluster approach adds value within and across Clusters by enhancing:





Transfer of knowledge 


Legitimacy through wider engagement and inclusivity


Coherence of standards


Leverage at national, local authority, and community level


Sharing of values


Strategic Planning


Advocacy, with the Cluster speaking with one voice


Predictability


Accountability
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