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GOOD HUMANITARIAN DONORSHIP

· The ‘Good Humanitarian Donorship’ initiative, is an attempt to harmonise the sometimes short-termist, fragmented, and vertical
 tendencies of donors.
· With the aim of enhancing humanitarian response through strengthened co-ordination, effectiveness and accountability, donors endorsed the Principles and Good Practice of Humanitarian Donorship and elaborated an Implementation Plan. One of the Good Humanitarian Donorship principles is to allocate funding based on assessed need.
· The principles of GHD require donors to engage with, even be members of, Clusters. They should consistently, proactively and transparently engage as such if Clusters are to be properly empowered. The current practice of informal donor meetings lacks transparency and is therefore somewhat antithetical to the Cluster approach.
· Donors could consider seeking some form of Cluster endorsement for each and every project proposal under consideration in terms of a) capacity, b) conformity with Cluster strategic priorities, and c) known gaps. If conducted via an independent peer review mechanism (as was done in the Health Sector in Iraq), this would empower Clusters without compromising bilateral decision-making. It would also encourage non-governmental members to engage more actively with Clusters as members with mutual responsibilities. At the very least, it would be helpful were donors to let Clusters know which agency was receiving funding in any given sector, and for what, where, and when. 
· Furthermore, Cluster Coordinators should ensure that a clause is inserted in the Cluster Strategic Operational Framework (SOF) specifying that Donors will request their implementing partners to share information with Clusters, in the format required by the Clusters, and with a frequency requested by the Clusters. This may be as simple as asking NGOs to copy their reports to the Cluster Information Manager having deleted any information that they consider sensitive (such as financials) – after all, NGOs submit regular reports to their headquarters; it should not require the writing of additional papers.
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� Vertical = discrete projects with finite outputs, outcomes and timelines e.g malaria control
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