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CONTINGENCY PLANNING

· Contingency planning for humanitarian agencies is defined as:

 “the process, in anticipation of potential crises, of developing strategies, arrangements and procedures to address the humanitarian needs of those at risk of being affected by crises”.

· At its most basic, contingency planning means making a plan to respond to a potential crisis or emergency. This includes: 

· developing scenarios (anticipating the crisis), 

· determining the objectives of a group of organisations in these situations, and 

· defining what will be needed to reach those objectives.

· Contingency planning processes can help to reinforce coordination mechanisms by keeping them active and by clarifying roles and responsibilities before a crisis. 
· An active contingency planning process enables individuals, teams, organisations to establish working relationships that can make a critical difference during a crisis.  By working together in a contingency planning process, people develop a common understanding of common challenges, of each other’s capacities and organisational requirements. This helps facilitate effective collaboration in a crisis. 
What can you do to promote effective contingency planning?

· Where there are pre-existing inter-agency contingency planning processes, cluster/sector leads should familiarize themselves with there content and coordination mechanisms and ensure that cluster/sector participants are also fully briefed to avoid wasting time ‘reinventing the wheel’.

· Encourage active participation from members of the cluster/sector. The most constructive planning processes are those which actively engage agencies/organizations, encourage real problem-solving and result in useful plans that are ‘owned’ by the participants.
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Ensure that organizations are committed to the contingency planning process from the outset and that the necessary resources, both human and financial, are provided and follow-up actions are taken.  The success of contingency planning depends on a strong commitment of senior decision-makers from the agencies/organizations participating in the cluster/sector.  

· Ensure the following questions are answered in the development of the cluster/sector contingency response plan:

· What are the specific sector/cluster objectives? 

· What common standards will be used to guide the response?

· What are the current capacities of the agencies/organization to respond?

· What are the gaps between the current response capacity and the scale of emergency anticipated?

· What initial assessment arrangements are needed?

· What information management mechanism will be required?

· What actions will be taken as an immediate response to the situation? Who does what and when?

· What is required to support the immediate response (logistic/transport, TC-IT, commodities, staff…)? 

· What resources will be needed?

· How will information flow between the various levels (local and national) and vice-versa?

· Have specific preparedness actions be agreed on for cluster/sector?

· What follow up actions are required?

· Establish strong working relationships with other cluster/sector leads to ensure that cross-sector/cluster issues are identified and acted upon.

[image: image7.emf]
[image: image8.emf][image: image2.png]


[image: image3.png]


[image: image4.png]


[image: image5.png]


[image: image6.png]















© clustercoordination.org and ODI

April 2008


