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the essential reference for Clusters in the field
SOME GENERIC CLUSTER ISSUES
· How can the Copyright © 2003 Impact Factory. All rights reserved. No part of this article may be reproduced in any form without the prior permission of the copyright holder. The PDF version of this article may be downloaded, printed and distributed freely as long as it is not modified in any way.WASH Cluster establish linkages with the CCCM and Emergency Shelter Clusters?
· How should ‘pooled funds’ be prioritised and disbursed?
· Is it possible to influence IFRC appeals and funding priorities?
· Is it necessary to separate the Cluster coordination role from parent agency affiliations?
· How should in-coming relief personnel be absorbed into existing Country Office structures? And how much re-organization of existing resources is required in support of the Cluster?
· How do Clusters ensure timely integration of ‘Early Recovery’ and ‘Disaster Risk Reduction’ measures into emergency planning?
· Should donors and/or CLAs include their logo’s on Cluster materials?How to disburH
· What should be expected of a HIC in terms of tracking ‘access’, ‘coverage’, and ‘outcome’ (as opposed to tracking inputs)?
· In what form should information be provided by Cluster partners, how often, and to whom?
· How can Government be kept informed?
· Does the ‘Information Management’ function require dedicated resources within Clusters?
· Are IM resources (HICs) required at Capital and Hub levels?
· Should Donors fund according to Cluster strategies?
· What conditions for acceptance of donor funds, if any, should apply?
· Should Cluster coordination teams co-locate?
· Should common web platforms/sites be applied by OCHA and/or individual Clusters? If so, what functions and features would be required?
· Is it necessary for a Cluster to produce a workplan?
· What is the best way to deal with written and verbal translation?
· Are food commodities and non-food items required when the Government is providing cash grant for relief items (including food) and reconstruction (assuming access to market has not been unduly affected), and extending credit for restoration of livelihoods? Is Cash-for-Work counter-productive in such a scenario?
· Are ‘host families’ a vulnerable group, and should they be treated as such?
· Is co-chairing the best way to run Cluster coordination meetings? 
· Is there a difference between Cluster coordination in the field at ‘Hub’ (District or Sub-District) level and in the Capital? If so, do Cluster functions change over time?
· How should Clusters include affected communities in the decision-making process?
· Are all Clusters equal?
· Which services would be better provided as ‘common’ resources?
· How can quality within the supply chain be assured?
· Should Clusters conduct joint procurement at national level?
· In situations where the military is present but there are no ‘Integrated UN Missions’, should ‘liaison officers’ be members of the Cluster?
· Should Cluster Coordinators ever be located within Government premises?
· Is provision of shelter for health professionals a matter for the Health Cluster?
· Should you expect IFRC, ICRC, and the National RC Society to participate in your Cluster meetings?
· Is MSF a member of the Health Cluster?
· Should the Health Cluster be engaged in local procurement of generic drugs?
· Is it the role of the Health Cluster to ensure safe disposal of non-medical hazardous waste? (e.g ‘yellow cake’ uranium 235 residue in Baghdad; asbestos in rubble in Yogyakarta, disposal of acidic concrete rubble in river systems)
· What authority does the ‘Heads of Clusters’ meeting have? And what is its relationship and accountability to the UN/IASC Country Team?
· What are the essential roles of the (OCHA) ‘Coordinator of Coordinators’?
· Should the HQs of INGOs send a letter at onset of crisis reminding their Country Directors of their responsibilities within the Cluster Aproach?
· How can Clusters engage with non-traditional Donors? (e.g China, the Gulf States)
· How should Clusters engage with IFIs such as the World Bank?
· Should the Cluster assess its own performance? If so, how and when?
· What should Cluster partners expect of one another?
· How does the Cluster Approach ‘add value’ (over and above previous sectoral approaches)?
· What are the core competencies of a Cluster Coordinator?[image: image1.png]
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