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the essential reference for Clusters in the field
AIDE MEMOIRE
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SAG MEMBERS


Government Focal Point


Cluster Coordinator


Donors x 3


Large Int’l NGOs x 2


Small Int’l NGO 


National NGO Forum Rep


IFRC


Early Recovery Cluster


Other related Clusters


+ (if required)


OCHA Inter-Cluster Coord


ICRC


Red Cross/Crescent Nat ional Society


Military Liaison


 





When giving a Media Interview:


Get your pre-determined message across


Don’t let the interviewer put words in your mouth


Keep off other people's business 


Keep off politics 


Avoid sounding defensive


Don’t interrupt








MEMBERS OF A CLUSTER 


COORDINATION TEAM


International


Cluster Coordinator


Deputy Cluster Coord (Mentor or NGO Rep)


Information Manager


Technical Adviser


Reports Officer (p/t; Intern)


Funds Officer (if fund-holding)


Press Officer (p/t)


National


Secretary / Fixer


Data Manager


GIS Manager


Driver





Essential SAG TORs


collectively agrees a strategic operational framework that outlines the overall approach while allowing for diversity in programme orientation


advocates to government, other Clusters, and Donors for necessary change


transparently allocates resources


seeks proportionality of response actions


takes ‘formal’ responsibility for representing the collective Cluster position 








CLUSTER COORDINATOR’S


PRIORITY TASKS


Manage coordination at national and sub-national level


Assess Needs


Avoid gaps and duplications


Develop a Cluster Strategy and Workplan


Manage information content and flow


Apply appropriate technical standards


Monitor performance


Build capacity


Mobilize resources


Report














PARTICIPATORY COORDINATION IS ABOUT


Team-work


Complementarity


Transparency


Dialogue & Interaction


Partnership


Trust


Facilitation


De-centralisation


Devolved Authority








OCHA focuses on supporting the HC in four areas of ‘core competence’:


coordination


information management


advocacy and resource mobilization


policy development











The Cluster approach adds value within and across Clusters by enhancing:





Transfer of knowledge 


Legitimacy through wider engagement and inclusivity


Coherence of standards


Leverage at national, local authority, and community level


Sharing of values


Strategic Planning


Advocacy, with the Cluster speaking with one voice


Predictability


Accountability








Well-functioning Information Management (IM) systems are critical to: 


improving humanitarian response


identification and filling of gaps


support for strategic planning


prioritization


reporting








“Accountability is the responsibility to demonstrate to stakeholders, foremost of whom are disaster-affected people, that humanitarian assistance complies with agreed standards.”					 (Sphere 2000)








Meeting ground rules and team norms should


include:


Respect meeting start and end times.


All have equal voice


Expect participation from everyone.


Stick to the meeting agenda.


Do not criticize statements by individuals when brainstorming.


Allow only one individual to speak at a time.


Make all decisions by consensus.








Top 10 key performance issues identified by ALNAP


• human resources


• preparedness


• targeting


• coordination


• participation and capacity building


• indigenous coping strategies


• gender equality


• the links between relief and development


• protection


• results based planning








“Monitoring is a continuous and systematic process of recording, collecting, measuring, analysing and communicating information to support Cluster coordination responsibilities for strategic oversight and quality assurance”








Use active listening, facilitation and negotiation skills as follows:





Don’t interrupt


Maintain eye contact


Lean forward


Ask open-ended and probing questions to draw people out.


In meetings, re-state major points and summarise differing perspectives – and note any areas of agreement. 


Listen for common ground to identify and build on areas of agreement. 


Summarize: organize, integrate key points of dialogue. 


Listen and uncover interests, rather than positions. 


Encourage brainstorming and explore various options or potential solutions – separate idea generation from idea evaluation.  


Arrange for translators to facilitate communication








CLUSTERS WERE ESTABLISHED 


TO ADDRESS


Long-standing gaps


Erratic coordination


Insufficient accountability 


Inconsistent donor policies


Proliferation of actors


Government demands


Changing role of UN








PRINCIPLES OF COORDINATION


Complementarity of different agencies’ comparative advantages is recognised


Agency actions are accountable to the beneficiaries they serve, to their peers, to their donors, to their Boards, and to the Humanitarian Coordinator


Relevant information is shared in a timely manner through Cluster mechanisms


Individual agencies will cooperate in adjusting programmes to reflect strategic priorities agreed by the Cluster and the actions of others


Bridges to transition and early recovery are built early


Particular needs of the most vulnerable are prioritized


Suitable separation from military and political operations is maintained


All Cluster partners are equal and have equal voice








Coordination is also a way of:


Dividing activities thematically and geographically among actors


Managing inter-dependencies between different sectoral activities


Recognizing complementary capacities and competencies


Valuing comparative advantages








TERMS OF REFERENCE


Inclusion of key humanitarian partners


Establishment and maintenance of appropriate humanitarian coordination mechanisms


Coordination with national/local authorities and civil society


Participatory and community-based approaches


Attention to priority cross-cutting issues


Needs assessment and analysis


Emergency preparedness


Planning and strategy development


Application of standards


Monitoring and reporting


Advocacy and resource mobilization


Training and capacity building


Provider of assistance or services as a last resort 











