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GLOSSARY 

Sector A distinct part of an economy, society or sphere of activity. 
[Oxford English Dictionary]   

Stakeholder 
Stakeholder 
analysis 

An agency, organization, group or individual who has direct or 
indirect interest in a particular activity, or its evaluation. 

Stakeholder analysis is an analysis of the interests and relative 
influence of the various stakeholders involved. 

Strategy 
 
Strategic plan 
 

 

Strategic 
Operational 
Framework 

The approach that will be used to achieve one or more defined 
objectives – how the objective(s) will be achieved. 

A strategic plan is a concise document that outlines the actions to 
be taken to achieve the defined objective, or set of objectives, 
specifying time frames and responsibilities for implementation. 
[WHO, Managing WHO Humanitarian Response in the Field, draft 
Jan 08] 

Comprises the same elements as a Strategic Plan, plus agreed 
guiding  principles and standards to inform response planning and 
actions. 

Vulnerable 
groups 

Groups or individuals more vulnerable to increased mortality and 
morbidity, and the impact of future disasters,  than other 
members of the population. 

 
Adapted from the Health Cluster Guide (working draft), Sep 2008
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ANNEX C 

Responsibilities Area of 
Potential 
Overlap 

Specific Activity 
Health Cluster WASH Cluster Nutrition Cluster 

Design systems In health facilities (with technical input 
from WASH) 

Outside health facilities 
Provide support to Health and Nutrition 
Clusters as requested 

At nutrition rehabilitation centres and wet 
feeding programs (with technical input from 
WASH) 

Hygiene 

Promote and improve hygiene In health facilities Fully responsible to coordinate common 
message between clusters; and to 
conduct outside health facilities 

At nutrition rehabilitation centres, 
supplementary feeding programs  and 
through community based workers involved 
with management of malnutrition 

Excreta disposal Improve access In health facilities Outside health facilities  

Drainage and 
Waste Water 

Disposal In health facilities Outside health facilities  

Improving 
Sanitary 
Environment 

Improve environment In health facilities Outside health facilities  

Assessment Participate in assessment Input into assessment tool and support as 
suitable 

Surveillance and monitoring Report incidence in programmatic areas and 
support as requested 

Outbreak control 

Disease 
Outbreak 

Communication 

Fully responsible for overall coordination 
(with input from other clusters) 

Support as requested 

Support communication strategies at 
nutrition rehabilitation centres and wet 
feeding programs 

Identify vector and coordinate 
control efforts 

Fully responsible Support as requested Support as required 

Vector Control Improve vector control - 
provision of materials eg 
bednets, spraying 

In health facilities Outside health facilities – responsible for 
general population 

At nutrition rehabilitation centres and wet 
feeding programs 

Waste 
Management 

Maintain, construct and 
renovate 

In health facilities Outside health facilities Provide support 
to Health and Nutrition Clusters as 
requested 

Waste produced by  nutrition rehabilitation 
centres and wet feeding programs 

WASH 
Infrastructure 

Prioritise facilities for 
renovation and construction 
Implement projects 

In health facilities Outside health facilities 
Provide support to Health and Nutrition 
Clusters as requested 

At nutrition rehabilitation centres and wet 
feeding programs 

WASH Related 
Stockpiles 

Procure and share information 
about stockpiles between 
clusters 

Material used in health facilities Population based material (Bed nets, 
water treatment chemicals (eg chlorine), 
water testing equipment, soap) 

Nutrition related products such as 
anthropometric equipment, specially 
designed food commodities, micronutrient 
supplements, etc used in the assessment 
and management of malnutrition 
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Water, Sanitation, Hygiene, (WASH) and Camp Management and Camp Coordination Clusters Draft Roles and  Responsibilities Matrix 
 
  CCCM CLUSTER WASH CLUSTER 

 COORDINATION   
1 Camp0F

1 locations Liaise with government, host population, displaced population and regional authorities to 
ensure that suitable sites are identified and that humanitarian agencies have access to 
these – Identify potential sites in collaboration with site planners, WASH engineers and 
other relevant experts – coordinate site development plans 

Support CCCM Cluster by undertaking technical liaison with official 
water/sanitation authorities, authorities’ camp focal point and host population – 
assess sites with respect to water access, drainage, sanitation 

2 Standards Define context specific camp management standards, taking into account national 
standards, international humanitarian standards (e.g. Sphere), and technical standards 
relevant to the context – ensure that standards proposed by different clusters are 
compatible and complementary – ensure that service providers in camps subscribe to 
agreed standards 

Identify appropriate WASH standards (Sphere and/or others related to specific 
context and national legislation) – disseminate standards to CCCM and others – 
monitor the use of standards – support CCCM with technical analysis of WASH 
information 
 

3 Information 
Management 

Establish camp level reporting, monitoring, database systems – establish systems for 
collating, analysing and disseminating camp level information – ensure that information 
management systems used by all organisations involved with camps are compatible, and 
that all stakeholders have access to information – where possible, CCCM provide WASH 
with cross sector analysis of data that might be useful in WASH programme planning 

Define WASH reporting and database requirements for the CCCM systems (see 
adjacent box) – ensure that WASH Cluster participants have access to information 

4 Reporting lines Establish reporting lines for information flow and management decision making – usually 
service providers (in consultation with camp residents) report to camp managers; camp 
managers compile information and relay it to the Camp Coordinator/CCCM and authorities 
as necessary – technical service providers report to camp manager but also send 
information to relevant cluster (see adjacent box) – CCCM and WASH clusters continually 
share information – if CCCM cluster identifies WASH gaps, the Camp Coordinator discusses 
these with the WASH Cluster Coordinator 

WASH service providers (in consultation with camp residents) report to camp 
management but also send information to WASH Cluster – camp management share 
WASH related information with CCCM Cluster – WASH Cluster share information 
with WASH Cluster participants – CCCM and WASH clusters continually share 
information  

5 Recruitment In consultation with WASH Cluster and other stakeholders, define recruitment policy for 
voluntary and paid positions in camps 

Provide input to policy definition 

6 
 
 
 
 

Implementation Identify focal point for camps amongst national/local authorities – identify camp 
management organisations for each site – in collaboration with national and/or regional 
authorities, define procedures for censuring organisations that provide sub standard 
services, and for providing support (capacity building) 

Identify, technically appraise, and recommend WASH service  providers 

7 Monitoring Ensure that mutually agreed standards are maintained – collate monitoring information 
(including WASH indicators) from all sectors – undertake overall gap analysis and follow up  

Define WASH indicators and monitoring systems – monitor performance of WASH 
related organisations – undertake WASH gap analysis – collect, collate and analyse 
information from different camps – disseminate the results of analysis and take 
action as appropriate 

8 Capacity building Identify human resource capacity gaps for the CCCM sector as a whole (all camps) – (e.g.  
management, security, information management) – implement sector wide capacity 
building initiatives  

Identify WASH human resource capacity gaps for the sector as a whole (all camps) – 
implement  training & capacity building initiatives 

9 Advocacy Support WASH and other clusters in advocacy with donors and service providers to fill 
WASH related gaps 

Advocate with donors and service providers to ensure WASH gaps in camps are 
filled 

10 Camp closure Coordinate camp closure in collaboration with authorities, camp managers, service 
providers, camp residents, host populations and relevant clusters - ensure that WASH 
Cluster is involved in camp closure at the overall and camp levels 

In collaboration with water/sanitation authorities and service providers, give 
guidance on handover of WASH equipment and systems, rehabilitation of land etc. 

 ADMINISTRATION   

11 Legal agreements Establish contractual agreements with authorities and other land owners on use of 
approved sites (including camp closure) and on camp management responsibilities – in 
collaboration with technical sectors, produce standard contract to be signed by each of 
the camp management organisations and relevant authorities (separate contract for each 

In collaboration with CCCM, establish standard water usage and management 
agreements with national or regional authorities – facilitate contractual 
agreements between individual camp WASH service providers and local water 
authorities (separate from CCCM contract for site usage) – similar agreements 

                                                 
1 The term “camp” refers to various types of settlement including (but not limited to) planned camps, self-settled camps, and collective centres 
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  CCCM CLUSTER WASH CLUSTER 
camp) – act as focal point for discussion with authorities regarding disputes over land 
ownership etc. – ensure that all agreements respect the rights of land owners, local 
residents, and camp residents – wherever possible, avoid establishing camps on private 
land 

regarding sewerage & waste disposal – in general, WASH service provider in each 
camp pay for water and other services; WASH Cluster monitors and, if necessary, 
facilitates the provision of funds to service providers 

12 Security Work with authorities to address security concerns for all camps – contribute to efforts to 
ensure that WASH staff can safely travel to, and work at, WASH installations (water 
sources, pipelines, sewage disposal sites etc.) – ensure that camp residents and host 
populations participate in security management 

Work with authorities, camp residents, and host populations to ensure secure 
access to water sources in all camps – inform CCCM of security problems 

 MANAGEMENT Camp management is usually the responsibility of the organisation managing and 
coordinating activities and services in each camp 

WASH Cluster monitors service providers and ensures that the following 
activities are undertaken: 

13 Camp management Establish systems for effective coordination of local authorities, service providers, camp 
residents’ committees and the host community – ensure that communities participate in 
the planning, operation and maintenance of WASH systems within the framework of the 
camp residents’ committees – ensure that the interests of all camp residents are 
represented and that all have equal access to WASH services (taking into account gender, 
age, ethnicity, disability, chronic illness etc.) – make efforts to ensure that WASH Cluster 
representatives have access to camps at all times  

Ensure that local water authorities and WASH service providers participate in camp 
coordination and management systems – collaborate with other clusters and service 
providers in the definition and implementation of services and distributions 
(hygiene items/campaigns, health data collection, distribution systems etc.) – 
ensure that WASH service providers are aware of the need to provide equal access 
to services to all camp residents 

14 Recruitment Collaborate with local authorities and camp residents’ committees to establish 
recruitment procedures for people employed by camp managers and service providers: 
standard contracts, required qualifications, selection process etc. – it is usually advisable 
to balance recruitment between camp residents and host populations (keeping in mind 
professional qualifications) as this helps avoid social tension – ensure that qualified people 
are not discriminated against on the basis of gender, religion, ethnicity or social 
background 

On the basis of the procedures established by camp managers (adjacent box), work 
with local water/sanitation authorities and camp residents’ committees to ensure 
that recruitment is transparent and provides opportunities to both camp residents 
and host populations –  ensure that qualified people are not discriminated against 
on the basis of gender, religion, ethnicity or social background – ensure that 
technicians, educators etc. are properly qualified (link with box 23, below) 

15 Site assessment Provide support to the site planner with regard to liaison with authorities Assess WASH resources with site planner, service providers, and camp residents – 
assess WASH facilities (water sources, sewage treatment plants etc.) 

16 Site planning – 
technical  

In collaboration with relevant clusters, appraise potential service providers to ensure that 
they have adequate technical capacity 

Appraise  and recommend WASH service providers – ensure that national and 
international standards (Sphere, camp standards etc.) are applied consistently – 
identify camp residents with useful technical skills – ensure that WASH planning 
incorporates the needs of all camp residents 
Water – ensure: 
Access to sources – design of disinfection, storage, and distribution systems   

17 Site planning – 
physical  

In collaboration with the site planner (Emergency Shelter Cluster) and the camp 
residents, liaise with the WASH Cluster on the location of accommodation, offices, 
services, facilities etc. – ensure that safety, security, privacy and cultural considerations 
are taken into account (location of facilities, lighting etc.) – ensure that the needs of all 
camp residents are covered (particularly those with disabilities and chronic diseases; and 
older and young people) 

Sanitation – ensure: 
Drainage – toilets (including disposal of waste) – washing areas – solid waste 
disposal  
Water  
Establish water users’ committees and ensure that these liaise with host 
communities – ensure that water facilities comply with culture and expectations of 
resident population and are secure to all individuals – establish systems for 
operation and maintenance 
Sanitation and solid waste  
Ensure that users’ views are incorporated in design of sanitation and solid waste 
facilities and that facilities comply with cultural norms and security considerations 
– establish systems for operation and maintenance 

18 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Site planning – 
organisational  

Establish management and coordination systems for organisations working in camp – 
ensure inclusion of all stakeholders, especially camp residents, in planning and 
implementation of service provision – ensure that sufficient labour resources are available 
(preferably from amongst the camp residents) to undertake requirements of each sector 
(water, health services etc.) 

Hygiene promotion 
Ensure that hygiene promotion is given sufficient priority – establish networks of 
male and female hygiene promoters amongst camp residents – provide training – 
liaise with health, nutrition, and education service providers 
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  CCCM CLUSTER WASH CLUSTER 
19 Implementation Ensure that all service providers adhere to mutually defined standards (see Box 2, above) Monitor speed and quality of implementation against agreed WASH standards (see 

Box 2, above) – if service providers are unavailable or unable to provide services of 
sufficient quality, WASH Cluster to intervene and assure that services are 
continued (provider of last resort) 

20 Information 
management 

Establish camp level information management systems that are compatible with those 
developed at the coordination level (see Box 3, above) –  ensure that service providers 
comply with information management systems – ensure that information collection and 
dissemination is disaggregated (age, gender etc.) as appropriate to each situation – 
collect and share information with service providers, CCCM Cluster and authorities – 
where possible, CCCM provide WASH with cross sector analysis of data that might be 
useful in WASH programme planning 

Design and disseminate WASH data collection and management systems for camps 
(compatible with systems developed at the coordination level) – ensure that 
information collection and dissemination is disaggregated (age, gender etc.) as 
appropriate to each situation  – support CCCM and camp managers with the analysis 
of technical information 

21 Reporting to camp 
residents 

Camp managers share relevant information with camp residents and camp residents share 
information with camp managers 

WASH service providers share relevant WASH related information with camp 
residents – camp residents share information with WASH service providers 

22 Monitoring and follow 
up 

Collect information from service providers and camp residents – analyse information at 
camp level and pass information to coordination level – allocate personnel to work with 
service providers and camp residents in monitoring – when problems or gaps are identified 
through monitoring, contact relevant authority and/or cluster, and develop plan of action 

Define camp specific WASH monitoring systems and indicators (compatible with 
those developed at the coordination level) – include systems to identify abuse of 
responsibility in the management of WASH systems – ensure that sufficient 
personnel are assigned to collect and analyse information (camp management and 
service providers) – when problems or gaps are identified through monitoring, 
contact relevant authority and/or service provider and develop plan of action 

23 Capacity building and 
training 

Provide support and training to authorities and camp residents’ committees – collate 
training needs and, where appropriate, address these nationally or regionally (for 
example, common thematic training for camp managers and service providers) 

Identify WASH resource and training needs amongst authorities, camp residents, 
service providers, and host population – provide support and training accordingly – 
collate WASH training requirements from different camps and organise national 
and/or regional training where appropriate 

24 Camp closure Coordinate camp closure in collaboration with authorities, camp managers, service 
providers, camp residents, host populations and relevant clusters - ensure that WASH 
Cluster is involved in camp closure 

In collaboration with camp managers, local water authorities, camp residents and 
host populations, develop plans for orderly closure of WASH operations in camps 
(transfer/redeployment of equipment, termination of contracts, rehabilitation of 
land etc.) 
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DRAFT PROPOSED Responsibilities and Accountabilities Matrix - Emergency Shelter and WASH (Water Sanitation Hygiene) Clusters 
 

Responsibilities Area of Potential 
Overlap 

Specific Activity 

Emergency Shelter (ES) WASH Cluster 
Coordination with in 
Country / Local 
Authority 

Sharing information on focal points, to maximise 
linkages and opportunities 

Share names, contacts and appointments with WASH 
Cluster 

Share names, contacts and appointments with ES Cluster 

Clearing mud/silt (especially natural disaster) Support clear-up as appropriate Take coordinating  role - working with and supporting local 
authorities and humanitarian actors 

Clearing and disposal of any debris for access for 
transport. 

Assist Logistics Cluster, who take coordinating role, 
as requested 

Assist Logistics Cluster, who take coordinating role, as 
requested 

Identification of appropriate dump site for disaster 
waste 

 Take coordinating  role - working with and supporting local 
authorities; coordinating with Environmental experts as 
required 

Disaster waste / 
including disposal in an 
appropriate manner 
 

Recycling of disaster waste for building 
reconstruction 

Take coordinating  role - working with and supporting 
local authorities and humanitarian actors  

 

 

Chemical and Hazardous Waste Identification and 
disposal  
 
 

ES responsible for identification and disposal of 
hazards related to construction material, eg asbestos   

Takes coordinating role - particularly with National 
Authorities, WHO, Joint UNEP/OCHA Environment Unit.  
WASH responsible for identification and disposal of hazards 
related to WASH facilities 

Environmental Impact Environmental Impact Assessment (EIA) of proposed 
sites  

Overall coordinating role Carry out EIA of potential WASH activities 

 
EIA of all programme activities Responsible for activities related to ES – from 

procurement to disposal (eg of construction related 
materials) 

Responsible for activities related to WASH – from 
procurement to disposal (eg groundwater pollution) 

Information 
Management  

Collect data, capture, analyse and monitor  
eg 3W, agency information and gap analysis 

ES share with Inter-Sector/Cluster mechanism  WASH share with Inter-Sector/Cluster mechanism 

Initial Assessment 
 

Undertaking assessments  ES share assessment plans with Inter-Sector/Cluster 
mechanism -  

WASH share assessment plans with Inter-Sector/Cluster 
mechanism 

For all phases: Preparedness, Rapid onset, Ongoing  
General Household 
Support Package1F

2 
Define overall package Coordinated by ES  

Define non-WASH related items 
Define WASH related items 

 Define Specifications Coordinated by ES  
Specify non-WASH related items 

Specify WASH related items 

 Distribution, tracking and monitoring Coordinated by ES. Share info with other clusters  Encourage WASH agencies to coordinate with ES 

Household (HH) WASH 
Support Package2F

3 
Define overall package, specifications, distribution, 
tracking and monitoring 

Encourage ES agencies to coordinate with WASH Responsible 
Share information with inter-cluster mechanism 

 Coordinate and define the common approach to 
promotion and use 

Encourage ES agencies to coordinate with WASH  Responsible   
Cooperate with ES on HH Support Package tracking 

                                                 
2 General Household Support Package is defined as items that can be distributed without additional instruction/promotion/education - eg cooking sets, blankets, jerry cans, buckets, soap (add other items from 
ES list)  
3 Household WASH Support Package is defined as items that need additional instruction/promotion/education - eg household water treatment, mosquito nets   
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Responsibilities Area of Potential 
Overlap 

Specific Activity 

Emergency Shelter (ES) WASH Cluster 
 Share information with inter-cluster mechanism 

Household Shelter 
Construction Support 
Package3F

4 

Define overall package, specifications, distribution, 
tracking and monitoring 

Responsible 
Share info with inter-cluster mechanism 

Encourage WASH agencies to coordinate with ES 

 
Coordinate and define the common approach Responsible 

Cooperate with WASH on HH Support Package 
tracking. Share info with inter-cluster mechanism 

Encourage WASH agencies to coordinate with ES 

(for GLOBAL level - 
preparedness) 

Define what items are “WASH related” Agree WASH related items Define WASH related items 

Preparedness for all 
Support Package items 

Emergency stockpiles: Agree quantities to stock, 
Stockpiling locations, fundraising, purchase, release 
criteria, replenishment, monitoring of stocks 

For ES NFIs 
(Non WASH) 

For WASH related NFIs 

Physical Planning  
Site assessment and selection Coordination role  Ensure WASH Cluster is involved in 

both assessment, selection, design and 
implementation 

Provide expertise to ensure site is suitable from WASH  
perspective  

 Clear site for construction, in an environmentally 
considerate manner 

In camp locations and areas related to shelter 
construction 

In areas related to WASH activities, outside of camps 

 Standards and indicators  Coordinate for overall site.   
Ensure specific needs related to WASH stds are met 

Inform ES Cluster of standards and specific needs related 
to them (eg space for  replacement  latrines) 

 
Design Overall design and coordination . Ensure WASH 

facilities are inc. in planning phase. Ensure WASH 
facilities are culturally and environmentally 
appropriate  

Support ES where necessary.  With input from Early 
Recovery where appropriate 

 Implementation Overall coordination role  Coordinate with ES on drainage design 

  Ensure funding for WASH is incorporated into overall 
costing/funding 

Provide necessary information for budgets as requested 

 Maintenance  Between CCCM and ES Responsible for WASH component 

Decommissioning  
 

Support CCCM (in Coordination role)  Facilitate decommissioning  shelter related facilities, 
incorporating environmental issues 

Facilitate decommissioning WASH related  facilities, 
incorporating environmental issues 

Standards Technical standards and indicators to be used  ?Responsible for Shelter standards and for ensuring 
sufficient space for WASH 

?Responsible for developing indicators for WASH Standards 

Technical Training / 
Awareness Raising 

?   

Municipal waste   Take coordinating  role - working with and supporting local 
authorities and humanitarian actors Waste Management  

 Camp based Household waste mgt Liaise with WASH to ensure sufficient space is 
available 

Work with Camp Management  to ensure operation and 
maintenance 

 Construction related waste  
 

Responsibility for environmentally conscious disposal 
lies with constructing agency   

Responsibility for environmentally conscious disposal lies 
with constructing agency   

                                                 
4 Household Shelter Construction Support Package is defined as items that need additional instruction/promotion/education – eg tool kits, construction materials 
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DRAFT Responsibilities and Accountabilities Matrix - Education and WASH (Water Sanitation Hygiene) Clusters 
 
 

Responsibilities Area of Potential 
Overlap 

Specific Activity 

Education WASH Cluster 
Standards    
WASH Standards  Disseminate and promote For education facilities  Outside education facilities  

Support Education Cluster as requested 

 Ensure that all activities conform to WASH standards For education facilities (as per MSEE) Outside Education Facilities  
Support Education Cluster as requested 

Hygiene Promotion    

Hygiene Promotion Provide training to teachers For education facilities  Support Education cluster by conducting training to 
teachers as requested 

 Provide resources to teachers  For education facilities Fully responsible to coordinate common message between 
clusters, and to conduct outside education facilities.    
Support Education cluster by providing hygiene promotion 
material 

 Monitor hygiene promotion practices and support 
schools were necessary 

For education facilities  Inform Education Cluster about prevalent WASH related 
diseases in the community 

 Support schools with additional personnel and 
financially for Hygiene promotion  

Responsible  

All Facilities    
Needs Assessment Assess the WASH needs  

(as per INEE), and  
Prioritise facilities for renovation and construction 

For education facilities 
 

Support Education Cluster as requested – such as 
conducting comprehensive WASH assessments  

Community 
Consultation / Training 

Ensure designs meet community needs, are child 
friendly, appropriate, safe and will be maintained 
long term.   

For education facilities Support Education Cluster as requested - such as with 
consultation and design 

Construction / 
Rehabilitation  

Engage and manage contractor, in collaboration with 
Ministry of Education.   

For education facilities Support Education Cluster as requested – especially during 
the emergency phase 

 Quality control  For education facilities Support Education Cluster as requested 

Maintenance  Ensure facilities are maintained For education facilities  Support Education Cluster as requested 

Use Ensure facilities are used For education facilities Support Education Cluster as requested  

Water    

Water Quality Identify country testing capacity and facilities   Fully responsible 

 Ensure testing capacity For Education facilities  Outside education facilities Provide support to Education 
Cluster as requested 

 Testing For Education facilities  Outside education facilities – in collaboration with national 
authorities (including source, storage and distribution) 
Provide training to other clusters as required 

 Monitoring For Education facilities  Outside education facilities – in collaboration with national 
authorities  
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Responsibilities Area of Potential 
Overlap 

Specific Activity 

Education WASH Cluster 
Water Quantity Provide quantity (?Within boundary of) education facilities Outside Education facilities  

Water Facilities Improve access For education facilities Outside Education facilities  

Water Treatment Procurement of chemicals  Fully responsible 

 Provision of chemicals  Fully responsible 

 Design systems For Education facilities (with technical input from 
WASH) 

Outside education facilities. 
Provide support to Education Clusters as requested 

Other    
Excreta disposal Improve access For education facilities Outside education facilities 

Drainage and 
wastewater  

Disposal For education facilities Outside education facilities  

Waste Management Maintain, construct and renovate For education facilities Outside education facilities 

Improve sanitary 
environment 

Improve environment  For education facilities Outside education facilities. 
Provide support to Education cluster as requested  

Improve Sanitary 
Environment 

Improve environment, such as removing standing 
water 

For education facilities  Support Education Cluster as requested 

Vector Control    

Emergency 
Preparedness 

Support schools in the training of teachers for 
emergency preparedness 

Responsible Support Education Cluster as requested  

WASH related 
Emergency Materials 

Provide materials (such as Chlorine, fuel, insecticide) 
and soap, when the national Ministry of Education is 
unable to do so  
???(from Health) Procure and share information about 
stockpiles between Clusters 

Responsible Provide advice on essential materials for WASH.  
Provide emergency supplies, where stocks exist.  
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Annex D: Inter-Cluster monitoring matrix 
 
 

  
Myanmar IMM 
  Integrated Monitoring Matrix 

Source  T
ar

ge
t  

Most-affected townships IASC No.           30  

2008 pre-cyclone population of most-affected townships UNICEF estimate No.   

Persons Affected (IASC) IASC No.   

Persons Killed or Missing (GoUM) GoUM No.   

Total persons in formal camps (IOM) IOM No.   Po
pu

la
ti

on
 

A
ff

ec
te

d 

Total persons in temporary settlements (IOM) IOM No.   

UN-agencies operational-YANGON DIVISION (Cluster Leads) Cluster Leads No.   

UN-agencies operational-AYEYARWADY DIVISION (Cluster Leads) Cluster Leads No.   

INGOS/IOs present-YANGON DIVISION (MIMU) MIMU No.   

INGOS/IOs present-AYEYARWADY DIVISION (MIMU) MIMU No.   

National NGOs/CBOs NGO Liaision Officer No.   

Private organizations NGO Liaision Officer No.   

UN staff entered country since Cyclone (UNDSS) UNDSS No.   

NGO staff entered country since Cyclone (MIMU) MIMU     

Townships reached by assessment teams (MIMU) MIMU No.   

O
pe

ra
ti

on
al

 
Ca

pa
ci

ty
 

Total estimated beneficiaries reached (MIMU) MIMU No.   

Number of detailed cluster assessments undertaken per Townships Cluster Leads No.   
Needs Number of detailed cluster assessments undertaken per Village Tract Cluster Leads No.   

% of agencies with complaints mechanisms in place UN/INGOs/MNGOs     

% of complaints received and responded to       

A
CC

N
T 

% of beneficiaries satisfied with assistance provided       

Funding requested under the Flash Appeal (OCHA) FTS US$   

Funding under the Flash Appeal reported to date (OCHA) FTS US$   

Number of  seeds planned (households) Cluster Leads     

Number of households who have received seeds Cluster Leads     

A
gr

ic
ul

tu
re

 
(F

A
O

) 

% of beneficiaries that know who is providing them assistance, what their entitlement is, and how to provide feedback. Cluster Leads     
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Number of detailed cluster assessments undertaken per Townships Cluster Leads     

Number of detailed cluster assessments undertaken per Village Tract Cluster Leads     

Funding requested under the Flash Appeal (OCHA) FTS     

Funding under the Flash Appeal reported to date (OCHA) FTS    -  

People benefitting from disaster-resistant housing (UNDP) Cluster Leads    -  

Communities assisted with debris removal and repairs Cluster Leads    100,000  

% of beneficiaries that know who is providing them assistance, what their entitlement is, and how to provide feedback. Cluster Leads     

Number of detailed cluster assessments undertaken per Townships Cluster Leads No.  375,000  

Ea
rly
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(U

N
D

P)
 

Number of detailed cluster assessments undertaken per Village Tract Cluster Leads    

  Funding requested under the Flash Appeal (OCHA) FTS     

  Funding under the Flash Appeal reported to date (OCHA) FTS     

Number of schools damaged or destroyed (UNICEF) Cluster Leads US$   

Number of schools repaired Cluster Leads     

Number of children accessing repaired schools Cluster Leads No.   

Number of temporary schools Cluster Leads No.   

Children attending temporary schools Cluster Leads No.   

Number of children receiving teaching / learning materials Cluster Leads No.   

Number of teachers receiving orientation Cluster Leads No.   

ED
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% of plans designed in conjunction with children and parents Cluster Leads No.   

  % of beneficiaries that know who is providing them assistance, what their entitlement is, and how to provide feedback. Cluster Leads     

  Number of detailed cluster assessments undertaken per Townships Cluster Leads     

  Number of detailed cluster assessments undertaken per Village Tract Cluster Leads     

Funding requested under the Flash Appeal (OCHA) FTS   

Funding under the Flash Appeal reported to date (OCHA) FTS   

All telecommunications re-established in UN agencies in Yangon Cluster Leads     

Common operational hubs provided with radio communications Cluster Leads     

Number of detailed cluster assessments undertaken per Townships Cluster Leads     Te
le

co
m

s 
(U

N
IC

EF
) 

Number of detailed cluster assessments undertaken per Village Tract Cluster Leads     

Funding under the Flash Appeal reported to date (OCHA) FTS     

Funding requested under the Flash Appeal (OCHA) FTS     

 Number of food-insecure people receiving food assistance. Cluster Leads US$   

Number of participants (pregnant/lactating mothers and children under two) receiving supplementary nutritional food through targeted 
supplementary feeding programme. Cluster Leads     

Percentage of people reporting adequate food consumption. Cluster Leads     

Fo
od

 
(W

FP
) 

Percentage of households reporting recovery of livelihoods to pre-crisis levels. Cluster Leads No.   
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% of beneficiaries that know who is providing them assistance, what their entitlement is, and how to provide feedback. Cluster Leads     

Number of detailed cluster assessments undertaken per Townships Cluster Leads     

Number of detailed cluster assessments undertaken per Village Tract Cluster Leads     

Funding under the Flash Appeal reported to date (OCHA) FTS No.   

Funding requested under the Flash Appeal (OCHA) FTS     

Number of affected health facilities rehabilitated (physical infrastrcture, equipment and staff) Cluster Leads US$   

Total number of consultations provided by township Cluster Leads     
    

Percentage of teams reporting disease surveillance weekly Cluster Leads US$   

Comprehensive 3W database maintained Cluster Leads No.   

Excess morbidity and disability prevented as indicated by incidence rates of Diarrhoea, ARI, Malaria, Suspected dengue Cluster Leads No.   

% of beneficiaries that know who is providing them assistance, what their entitlement is, and how to provide feedback. Cluster Leads     

Number of detailed cluster assessments undertaken per Townships Cluster Leads     

H
ea

lth
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O
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Number of detailed cluster assessments undertaken per Village Tract Cluster Leads     

Funding under the Flash Appeal reported to date (OCHA) FTS     

Funding requested under the Flash Appeal (OCHA) FTS     

Logistics hubs established Cluster Leads     

Total MT of relief received in Myanmar Cluster Leads     

Total number of relief flights to Myanmar Cluster Leads     

Number of affected townships accessible to relief assistance Cluster Leads     

Number of affected villages accessible to relief assistance Cluster Leads     

Number of trucks operational Cluster Leads     

Number of barges operational Cluster Leads     

Number of helicopters operational Cluster Leads     

Number of  sq metres of storage space available Cluster Leads     

Lo
gs
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s 

(W
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) 

Number of sq metres of storage space under use Cluster Leads     

Funding requested under the Flash Appeal (OCHA) FTS No.   

Funding under the Flash Appeal reported to date (OCHA) FTS No.   

% of estimated children agred 6-59 months receiving Vitamin A supplements in last 6 mnths Cluster Leads MT   

Estimated % of under five children having acute malnutrition Cluster Leads No.   

Estimated & of under fives in "at risk category Cluster Leads     

"Number of under five children and pregnant/lactating women receiving therapeutic feeding Cluster Leads     N
ut

rit
io

n 
(U

N
IC

EF
) 

Number of materials distributed/eligible women educated on Infant feeding Cluster Leads     
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Annex E: Flash appeal application 
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Annex F: CERF appeal application 
 

Application Template for Humanitarian/Resident Coordinators for CERF Under-Funded Grants 2007 
 

Country:   
Humanitarian/Resident Coordinator: 

 
Grant request summary:  

Total amount of humanitarian funding required for 2007:  
Total amount of CERF funding requested:  
Total number of beneficiaries targeted by the CERF grant request 
(disaggregated by sex/age):    
Geographic areas of implementation:  

 
A.   Humanitarian Context (1 page) 

- Describe the country/regional humanitarian situation, including the cause of the crisis and the specific vulnerable groups affected.  
- List the overall humanitarian needs. * Reference needs assessment findings and include key data such as mortality and morbidity rates and nutritional status, and how the data differs among 

specific groups and/or geographic regions. 
- Describe the priority humanitarian actions that are required and the implications if the needs are not met.   
- Describe the humanitarian response plans/priorities and any gaps in the response by sector and the reasons for the gaps (e.g. access, security, funding).  

 
B.  Grant Request Justification (1 page) 

- Describe the activities that CERF funding will cover, providing justification by sector for the CERF project allocations and mentioning key population groups and/or regions that will benefit from 
CERF funding. 

- Explain the decision-making process and/or criteria used to identify priority area/sectors for CERF funding and the method for vetting and selecting projects for inclusion in the grant request 
package.  Please include information about the roles of the humanitarian country team and the role of the cluster/sector leads in the decision-making process in addition to providing specific 
reference as to how NGOs were included in the process.  

- Describe the methods used and challenges faced when assessing the needs of the affected populations and the funding levels in order to prioritize the life-saving or core humanitarian aspects of 
the overall humanitarian response plan/strategy.  

- Confirm that agency internal reserves or other donor funds are not immediately available and/or appropriate to fund the proposed activities 
Only projects meeting the life-saving criteria and that are under-funded should be included in the proposal.  Projects that do not meet the agreed criteria will not be considered by the ERC 
 
C. PROJECT SUMMARIES (2 pages each) 
 

Requesting Agency:    
Project Title:   
CERF Project Code: (to be completed by the CERF Secretariat) 
Sector:  
Targeted Beneficiaries:  (total disaggregated by sex/age) 
Implementing Partners: (List only those partners that will benefit from CERF funding, including the activities planned and grant 

amount per implementing partner) 
Total Project Budget:   
Amount Requested from CERF:    
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Project Summary  
Note: briefly describe how CERF funding will be used to support life-saving/core humanitarian activities. Include any relevant assessment data to support the submission.  [1-2 paragraphs]  
 
Description of the CERF Component of the Project 

(a) Objective  
The objective should be specific, measurable, achievable, relevant and time-bound.   
(b) Proposed Activities  
List the project’s main activities. 
(c) Expected Outcomes  
Explain the results you expect to have at the end of the CERF grant period, and no more then five indicators you will use to measure the extent to which those results have been achieved 
(d) Implementation Plan  
Explain planned mechanisms for implementation. Specifically, report planned grants to implementing partners, including NGOs, government actors, etc. 

 
Budget (CERF component only)  

Cost breakdown       Amount  (USD)   
 A. Staff costs (salaries and other entitlements)  - 

 B. Travel - 
 C. Contractual Services - 

 D. Operations  (please itemize below; add rows if necessary) 
 - 
 - 

 E.  Acquisitions - 
 F.  Other - 

      Subtotal project requirements - 
 G. Indirect programme support costs  (not to exceed 7% of subtotal project costs)  

        PSC amount                  -  
 Total cost                   -  

 
D. CERF PROJECT ALLOCATION TABLE 

 
Date:  
Country:  
CERF window: under-funded (month/year) 
 

  
 

Requesting 
Agency 

Project Title     Sector Total Project  
Budget 

Percentage of 
funding received to 

date            

Amount requested 
from CERF 

Additional Justification           (if needed) 
 

1             

2             

3             

4             

5             

6             
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