INTER-CLUSTER MATRIX 

WASH / Education

INTER-CLUSTER MATRIX – WASH-ED 15 October 2008

Proposed Responsibilities and Accountabilities Matrix

WASH (Water Sanitation Hygiene)-ED (Education) Clusters

This matrix defines the responsibilities and accountabilities of the WASH and Education Clusters during emergency response in order to maximise coordination/impact and prevent any overlap.  The matrix has been developed through a broad consultative process, but can be revised as necessary at field level, following consideration of the specific contexts and available resources.

Background

	WASH Sector Response Areas
· Hygiene Promotion

· Water Supply

· Excreta Disposal

· Vector Control

· Solid Waste Management

· Drainage
	Education Cluster Response Areas

· Permanent educational facilities e.g. schools

· Temporary educational facilities e.g. temporary learning spaces, child friendly spaces
· Quality learning
· Curriculum development



Objectives

· Clarify responsibilities and accountabilities between the two clusters in areas where both clusters are operational, to maximise impact of both.

· Improve coordination and collaboration between Education and WASH field staff during emergency operations.

Responsibility

· Clusters at field or national level can use this matrix as a starting point to negotiate specific responsibilities, as well as to identify respective areas of operation. 

· Clusters at global level have agreed on this “indicative” framework, but will welcome feedback and review/update the matrix following input from clusters at field level.  Cluster contacts at global level are: WASH: Jean McCluskey (jmccluskey@unicef.org), Education: Roger Wright (rwright@unicef.org) and Susan Nicolai (susan@savethechildren.ch)
Please note that: 

· Responsibility means ensuring that the job gets done, not necessarily doing it.
For example, the Education Cluster is responsible for identifying the need, organising and ensuring an intervention takes place and meets the needs.  However the actual work may be completed by a local NGO or a contractor, or the WASH Cluster by proxy.  This ensures that the need is not overlooked, and the intervention makes an impact.
· WASH and Education Standards exist at a Global level (i.e. Sphere, and INEE - Minimum Standards) but other standards may be incorporated or take priority according to context – for example national standards – and should be discussed by the cluster / sector actors. Similarly, specific indicators can be agreed at field level

· Wherever feasible, clusters collaborate with national authorities and incorporate national standards, provided that these can ensure a level of service that protects and promotes public health/education. If needed/relevant clusters could promote suitably revisions to such standards  Where possible Clusters could be led by National Governments
· The principles of consultation, participation, and non-discrimination should be applied to every activity.  In particular, the people affected by an emergency should play an active role in the design and implementation of emergency WASH and education activities.
· In both emergency and reconstruction/rehabilitation/recovery phases, ensure that all water/ sanitation systems and educational facilities are appropriate to local culture, are appropriate for all users (e.g. children, disabled students and staff), are safe (located in secure areas, well-lit at night etc.), and provide separate facilities for male and female students, and male and female staff.
· Comments and experiences from the field are welcome and will be included in future revisions of the matrix.
	Area of Potential Synergy
	Specific Activity
	Responsibilities

	
	
	Education Cluster
	WASH Cluster

	Standards
	
	
	

	WASH -EDStandards
	Ensure agreement on WASH –ED standards and indicators
	For education facilities, as per national MoE/ international (especially INEE) standards.   
	Outside education facilities, as per context-specific national/ international standards.

	
	Ensure the dissemination and promotion of standards 
	For education facilities 
	Outside education facilities. 

	
	Ensure that service providers subscribe to the agreed standards, and that their performance is monitored
	For education facilities, as per national MoE/ international standards.   
	Outside Education Facilities, as per identified context-specific national/ international standards.

	Hygiene Promotion
	
	
	

	Hygiene Promotion
	Ensure teachers are provided with adequate training 
	For education facilities   
	Coordinate relevant training for teachers as requested.

	
	Ensure teachers are provided with adequate resources  
	For education facilities 
	Coordinate common messages between clusters, and to conduct HP outside education facilities, e.g. by  providing hygiene promotion material.

	
	Monitor hygiene promotion practices and support schools where necessary
	For education facilities 
	Outside education facilities. 

Inform Education Cluster about prevalent WASH related diseases in the community.

	
	Support schools with additional capacity and financially for Hygiene promotion 
	Responsible – identify sources of potential support/resource mobilisation
	Support Education Cluster as requested.

	All Facilities
	
	
	

	Needs Assessment
	Ensure WASH needs are assessed (as per identified context-specific standards; see 1.2 above)
	For education facilities
	Support coordinated design and/ or conduct of  WASH-ED assessments 

	Community Consultation / System Design
	Ensure designs meet community needs, are child friendly, address gender and teacher/student issues, are safe, are appropriate in terms of ongoing costs, operation & maintenance, and will be maintained long term.  
	For education facilities (with technical input from WASH).
	Outside education facilities.

Provide support to Education Clusters on appropriateness of systems..

	Construction / Rehabilitation 
	Ensure quality contractor is engaged and managed, in collaboration with Ministry of Education.  
	For education facilities 
	Support joint  consultation and design to ensure appropriateness for all population sub-groups

	
	Ensure quality control system is in place
	For education facilities 
	Outside education facilities.

	Maintenance 
	Ensure facilities are maintained
	For education facilities   
	Outside  education facilities.

	Use
	Ensure facilities are used
	For education facilities 
	Support Education Cluster as requested. 

	Water
	
	
	

	Water Quality
	Identify country testing capacity and facilities 
	Involve educational facilities in water quality assessment
	Coordinate

	
	Ensure testing capacity
	For Education facilities  
	Outside education facilities. 

	
	Ensure testing conducted
	For Education facilities
	Outside education facilities (including source, storage and distribution).
Provide training to other Clusters as required.

	
	Ensure a monitoring system is in place for water quality tests
	For education facilities  
	Outside education facilities 

	Water Quantity
	Ensure adequate quantity 
	For education facilities
	Outside education facilities. 

	Water Facilities
	Ensure adequate access 
	For education facilities
	Outside education facilities. 

	Water Treatment
	Provision of chemicals
	For education facilities 
	Provide advice and support to Education Cluster as requested. 

	Others
	
	
	

	Excreta disposal
	Ensure adequate and sufficient access 
	For education facilities
	Outside education facilities.

	Drainage and wastewater 
	Ensure adequate disposal 
	For education facilities
	Outside education facilities. 

	Waste Management
	Ensure maintained, constructed and renovated as required
	For education facilities
	Outside education facilities.

	Improve sanitary environment
	Ensure sanitary environment 

(eg. removing standing water)
	For education facilities
	Outside education facilities.

	Vector Control
	Ensure adequate vector control
	For education facilities 
	Outside education facilities.

	Emergency Preparedness
	Ensure schools supported in the training of teachers and pupils for emergency preparedness
	Responsible
	Support Education Cluster as requested. 
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