

Cyclone Sidr Shelter Coordination Group 

Inaugural Strategic Advisory Group Meeting 

SAINT Office, Barisal 

03:00 PM, 29th January 2008

Agenda

1. Welcome and Introduction of members
2. Discuss potential role and function of SAG
3. A.O.B

4. Decide on next meeting time and date

Proceedings

1. Introduction

· Quick round table introduction of the SAG members; 9 SAG members were present in the meeting from different district level.

2. Discussion on Role and Function of SAG
Dave from the Shelter Coordination Team provided attendees with  a copy of a draft TOR for the SAG (as provided in the Coordination guidelines) 

Key points discussed:

· SAG discussions differ from other meetings. 
· The meetings of SAG are not open to public
· Membership is self selecting prcess
· Members areselected 

· All discussion ar to be frank and confidential

· Nothing discussed in the meeting is for public discussion unless agreed on and noted in the meeting minutes
· Maximum 15 members with representation open to:

· One rep from each district (ideally focal point
· 2-3 LNGO reps from the Barisal division, (To be discussed)

· Government rep, 
· Reps from relevant UN agencies (UNDP and Un Habitat), 2-3 members from the INGOs and National NGOs and 1 woman member from any LNGO involved with shelter programmes. 
· Noted that perhaps the key issues for Barsial SAG from the draft TOR were
7. Formulate and agree advocacy positions on behalf of the Cluster partners;

8. Provide strategic planning oversight for effective and efficient allocation of resources by Cluster partners;

9. Provide strategic oversight on integration of cross-Cluster planning and inclusion of cross-cutting issues (in close cooperation with the OCHA Cluster Coordinator);

10. Agree benchmarks and indicators;

11. Ensure technical standards are agreed and consistently applied;

12. Support the Cluster Lead Coordinator in setting up dedicated mechanisms and systems for transparent and equitable allocation and monitoring of ‘pooled’ funds available to the Cluster;

13. Oversight technical, financial, and functional capacities of Cluster partners

14. Oversight quality assurance, market price fluctuations, and quantities available from local and/or national markets;

15. Ensure coherence of public messaging

16. Ensure the Cluster Lead upholds its responsibilities by applying both Cluster and Cluster partner Terms of Reference
3. A.O.B
· Discussion was held about how to better include government and international agencies in the SAG and SCG meetings, see action plan for outcome
4. Next meeting Time and Date and Agenda items
· Discussion was had about most convenient time for regular meetings

· It was agreed they should occur prior to Barisal SCG meetings to better steer the SCG’
· District focal points raised difficulties of they mus come and stay overnight

· It was agreed SAG meetings should be held in the morning while SCG meetings are shifted to the afternoon

· To be confirmed at next Barisal SCG 

· Next meeting to be:
Venue
: SAINT Office, Barisal

Date
: 4th January 2008

Time
: 07:00 PM 
Action plan arising from meeting
	
	Action Point
	Action
	Actor
	Due date

	1
	SCG meetings need improved coordination with District Government. 
	· Produce draft letter of introduction for use by SCG Focal points in each district, outlining what the SCG is, how it works, and inviting LG to appoint someone to attend meetings regularly
	· SAINT to produce draft and forward to SCG Team for Approval.

· Focal points to then deliver letter to DC’s
	· Draft in 2 days

· Final letter approved at next meeting

	2
	Government involvement would greatly improve the effectiveness of the SAG
	·  Identify appropriate  “friendly” actor within Barisal Divisional government and invite to attend SAG meetings
	·  SAINT to identify and invite
	·  Invitation in time to ensure attendance at next meeting

	3
	Better participation required from International Agencies
	· Telephone call and follow up email to larger international shelter actors (and heads of WASH cluster) to seek their participation in the SAG
	· Dave to follow up
	· Invitation in time to ensure attendance at next meeting

	4
	More clarity required regarding international funds and how best to act on the landlessness issue
	· Both issues to be placed on the Agenda for the next Barisal SAG
	· SAG
	· Next Meeting

	5
	Use of Barisal LNGO reps as well as Focal Points from each district may result in overly large meeting. Focal points may supply sufficient Representation by LNGO’s
	· To be discussed by each person representing the Barisal LNGO reps, within their agencies. 
	· LNGO Reps
	· Recommendations to be heard and decided on by  next meeting

	6
	SAG meetings should occur on teh same day as SCG meetings to reduce travel time for Focal point organisations
	· Barisal SCG to be asked to move meeting time to the afternoon to allow for SAG meeting on same day prior to SCG
	· SCG team
	· Decision to be made at next SCG meeting
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